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MTA MISSION
MTA’S mission is to advance a safe and successful 
Minnesota Trucking Industry through adcocacy,

education and focused initiatives.

MTA CORE PURPOSE
MTA drives a safe and successful Minnesota trucking industry. 

MTA
CORE 
VALUES safety leadership responsibility



MTA
VISION

People support and 
join the Minnesota 
trucking industry 

because it leads in 
safety, workforce 
development and 

innovation. 

GOALS

Reduce preventable crashes on Minnesota roadways involving 
commercial trucks.

safety

Minnesota has a workforce development program that produces 
and attracts qualified drivers and transportation professionals to 

meet the needs of Minnesota.

workforce

Minnesota’s business climate promotes trucking industry success.
business success

MTA is a model of association innovation and collaboration
leadership



GOAL:
safety

Reduce 
preventable crashes 

on Minnesota 
roadways involving 
commercial trucks. 

improve safety training of the trucking industry
1.	 Base content and programming on member’s real-world safety loss  

experiences 

2.	 Deliver content in format that best achieves meaningful learning and ex-
changes of ideas 

3.	 Host Truck Safety Summit

improve safety training of passenger car drivers

1.	 Continue to build partnerships to deliver truck-related safety content 

2.	 Connect driver education instructors with trucking fleets via MTA Founda-
tion



GOAL:
workforce

Minnesota has a 
workforce development 

program that 
produces and attracts 
qualified drivers and 

transportation 
professionals to meet 

the needs of 
Minnesota. 

increase public awareness of opportunities as
professional truck drivers & diesel technicians

1.	 Create, maintain and distribute industy image materials 

2.	 Maintain and enhance Hub and associated digital campaign through 
MTA Foundation  

3.	 Increase fleet networking with college and career counselors and class-
room educators

increase active partnerships between fleets & 
public agencies, training providers and community 
organizations

1.	 Deploy and train members on new Youth Engagement Toolkit 

2.	 Connect fleets with high-potential partners



GOAL:
business
success

Minnesota’s business 
climate promotes 
trucking industry 

success.

understand operational innovations that will have 
the most significant impact
1.	 Scan environment to identify trends and assumptions for members (e.g. 

electrification) 

2.	 Build future looking programming into meetings and content 

3.	 Build out MTA Institute to deliver high value content

increase awareness of public policy and 
enforcement barriers that exist today

1.	 Scan environment to identify barriers 

2.	 Seek member input

advocate for laws and regulations that support
business success
1.	 Execute multi-year lawsuit abuse reform campaign 

2.	 Advance value and importance of independent contractor model 

3.	 Support joint business-community Get Out the Vote and issue advocacy 
initiatives 

4.	 Establish Retail and Supply Chain Organized Theft Group



GOAL:
leadership

MTA is a model of 
association innovation 

and collaboration.

continuously improve organizational effectiveness 
(structure)

1.	 Review and update business continuation plan and SOPs 

2.	 Clear charters and objectives for each council, committee, task force 
and program

improve the quality and utilization of mta content, 
programs and services (content)
1.	 Survey to determine member needs 

2.	 Undertake annual review for effectiveness and progress

mta has the resources to achieve and 
identify goals
1.	 Fully implement Salesforce CRM 

2.	 Update President’s job description and profile 

3.	 Shift from Big Red M to internal, part-time Membership Coordinator 

4.	 Develop MTA Foundation strategic plan in alignment with MTA objectives


